THE ANONYMOUS
AVATAR OF 3SI g
CIVILIZATION el

A proposal for an institution of long-term strategic thinking e

1. The Problem of the Present Age

Human civilization is entering a period of accelerating complexity.

Technological progress—artificial intelligence, automation, geopolitical shifts, and systemic
economic changes—is transforming the world at a pace that institutions struggle to match.

Most modern decision-making structures are inherently short-term:
* political systems operate on election cycles of a few years
* media operates on a cycle of days or weeks
* corporate strategy is often driven by quarterly results

Yet the challenges civilization faces require strategic thinking on the scale of decades and
centuries.

Historically, some institutions partially fulfilled this role:

* religious authorities

 philosophical traditions

* royal courts and long-term dynastic governance

* scientific academies
However, in a modern pluralistic society no single institution holds universal intellectual authority.
This raises a fundamental question:

Can a new type of institution emerge—one capable of representing long-term strategic
thinking for civilization, without being tied to political power or a single public personality?
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2. The Core Idea

The proposed concept introduces the idea of an Anonymous Avatar.
The Avatar is not a public individual.
It is a symbolic role representing the strategic intelligence of society.
The principle is simple:
1. Society establishes an institution responsible for selecting the Avatar.
2. This institution identifies the most capable individual—or team of individuals.
3. Their real identities remain permanently anonymous.
4. The public communicates only with the Avatar as a symbolic entity.
The Avatar is therefore neither a celebrity nor a political leader.

It is an institutionalized voice of long-term civilizational thinking.

3. Why Anonymity Matters

Anonymity addresses several structural problems of modern societies.

Avoiding personality cults

Public figures quickly become politically polarizing.
Anonymity keeps the focus on ideas rather than individuals.

Protection from political pressure

Without a visible identity, the Avatar cannot easily be targeted by political campaigns or personal
attacks.

Institutional continuity

The role can continue across generations even if the individuals behind it change.
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Creation of symbolic authority

Anonymity naturally creates a narrative and symbolic dimension that helps ideas spread within
society.

Modern culture already contains examples of anonymous influence:
* Satoshi Nakamoto
* Banksy
* Anonymous

These examples demonstrate that anonymity can strengthen the power of an idea rather than weaken
it.

4. Secure Identity Verification

Although the Avatar remains anonymous to the public, the integrity of the institution requires strict
internal verification.

Selected candidates would undergo a confidential verification process using encrypted
communication and automated protocols.

This process may include:
* identity verification
* security background checks
 conflict-of-interest evaluation
* verification of expertise and professional history

The verification would be conducted through encrypted digital channels, potentially with the
assistance of automated systems designed to ensure impartial evaluation.

Once the candidate successfully passes all verification stages:
* the verification data is permanently deleted,
* no permanent record linking identity to the Avatar role remains.

From that point forward, communication between the institution and the selected individual or team
occurs exclusively through encrypted channels, preserving complete anonymity.
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5. The Selection Process

The legitimacy of the Avatar depends on a credible and demanding selection system.
The process could involve several stages.

1. Open intellectual challenge

Candidates submit analyses, forecasts, and strategic proposals addressing major civilizational
questions.

2. Strategic problem-solving
Participants are evaluated through complex simulations involving:
» geopolitical scenarios
* economic crises
* technological disruptions
* ethical dilemmas
* long-term systemic forecasting
The goal is to identify individuals capable of deep strategic foresight.

3. Final selection

A council composed of respected experts from different disciplines—science, economics,
technology, philosophy, and geopolitics—selects the final candidate or candidates.

The council evaluates not only intellectual ability but also ethical responsibility and psychological
stability.

6. Individual or Collective Avatar

The concept allows two possible forms.

The Avatar could be anyone: a 15-year-old prodigy with extraordinary intuition, or a team of
Nobel Prize laureates with decades of knowledge and experience.

Model A — A single Avatar

One individual embodies the symbolic role.
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Advantages:
* stronger myth and narrative

* clearer symbolic identity

Model B — A collective Avatar
A small group of specialists performs the role together.
For example:

* strategic analyst

* economist

* technology expert

* sociologist or psychologist

The public voice of the Avatar would represent the synthesized conclusion of the entire group.

7. The Role of the Avatar

The Avatar is not a governing authority.
It has no executive power.
Its purpose is intellectual and strategic:
* identifying long-term global risks
» proposing strategic scenarios for the future
» offering systemic analysis beyond political cycles
* encouraging deeper civilizational reflection

Historically, societies sometimes relied on institutions with a similar symbolic function, such as the
Oracle of Delphi.

The Avatar can be understood as a modern secular equivalent of such a role, adapted to the
information age.
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8. Cult Symbol and Myth

Anonymity allows the institution to evolve into a cult symbolic figure.

Over time, a myth or cult aura could naturally emerge around the Avatar—similar to anonymous
figures in popular culture such as:

* The Stig
» Daft Punk

In these cases, anonymity strengthened public fascination and allowed audiences to project their
own imagination onto the figure.

Because the real identity remains unknown, people can perceive the figure as larger than life and
symbolically identify with it.

The same dynamic could emerge around the Avatar institution, gradually turning it into a unifying
cult symbol of the Three Seas region.

9. National Neutrality

The nationality of the selected individual—or team—would remain unknown.
This has an important psychological effect.

Citizens of different countries could identify with the institution without feeling excluded, and
many might hope that the Avatar comes from their own culture or nation.

In this sense, anonymity becomes a tool of unity rather than division.

10. A Potential Role within the Three Seas
Region
If such an institution emerged within the geopolitical and cultural context of the Three Seas

Initiative, it could serve as a unique integrative element. The Three Seas region historically
connects diverse cultures and nations.

An institution like the Avatar could:

* symbolize intellectual cooperation across borders
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* encourage long-term regional thinking
* provide a neutral cultural symbol shared by multiple nations

Over time, the institution might evolve into a unifying civilizational symbol for the region.

11. Risks and Limitations

Any such institution carries potential risks:
* manipulation of the selection process
* loss of credibility
 creation of unhealthy cult-like dynamics
 attempts to politically exploit the symbol

To prevent these outcomes, the institution would require:
* transparent structural rules
* distributed oversight

* strict separation from political power.

12. Conclusion

The accelerating complexity of the modern world creates an increasing need for long-term
strategic intelligence. The concept of an Anonymous Avatar proposes an experimental institutional
model designed to encourage:

* deeper civilizational reflection
 strategic thinking beyond political cycles
* intellectual cooperation across societies.
The Avatar would not be a ruler or authority.
It would be something more subtle:

an institutionalized voice of the future.
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The concept presents a compelling and coherent approach to long-term civilizational leadership. In
the context of the Three Seas initiative and its aim to establish a new north-south civilizational axis,
the model recognizes that every society requires a guiding figure, functioning as an archetype.
Analogous examples can be found both in nature and human history: bees maintain a queen, while
human societies have historically relied on Shamans, Pharaohs, Dalai Lamas, Popes, Emperors,
Kings, and religious leaders such as Jesus and Muhammad.

Historically, these figures were often not directly visible to the wider population, due to the absence
of mass media, and were instead perceived as abstract ideals embodying societal values and long-
term direction. The absence of such unifying figures has been associated with social or political
fragmentation, as illustrated by the case of Tito and the subsequent disintegration of Yugoslavia.

The proposed Anonymous Avatar builds upon this archetypal role. Selected anonymously by a jury
of scientific and expert authorities, the Avatar serves as a symbolic and long-term guiding figure for
the community. Its focus is on strategic insight, analysis, and the representation of collective ideals
rather than individual personality, allowing it to fulfill the role of a stabilizing and orienting
influence within the broader civilizational framework.
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